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We are Glencore, one of the world’s 
largest globally diversified natural 
resource companies.

e have been transforming the global commodities 
industry for nearly half a century, acquiring industrial 
assets with histories going back even further. 

Our operations comprise around 150 mining and metallurgical 
sites and oil production assets, employing 160,000 people 
around the world. Our Purpose is to responsibly source 
the commodities that advance everyday life. We do this by 
delivering on our strategy to be active at every stage of the 
commodity supply chain. Our diversity by geography, product 
and activity, maximises the value we create for our business 
and its diverse stakeholders. 

People are at the heart of our business. That’s why we prioritise 
safety at all our assets; why we seek to minimise our impacts on 
the environment and communities; and why we aim to attract 
employees who strive to be leaders in their field.

W

W H O
W E A R E
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Recycling
We are a leading recycler of 
copper, nickel, zinc and precious 
metals, committed to producing 
the commodities the world needs 
to advance everyday life.

WH AT  WE  D O

Metals and minerals
We produce and market a diverse 
range of metals and minerals – 
such as cobalt, copper, ferroalloys, 
nickel and zinc – and also market 
aluminium and iron ore from 
third parties.

Energy
We are a major producer and 
marketer of coal, with mines 
in Australia, Africa and South 
America – while our oil business 
is one of the leading marketers 
of crude oil, refined products 
and natural gas.

Marketing
We physically source commodities 
and products from our global 
supplier base – and sell them to 
customers all over the world.
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I N L I F E
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Metals and minerals
We produce and market a diverse 
range of metals and minerals – such 
as cobalt, copper, ferroalloys, nickel 
and zinc – and also market aluminium 
and iron ore from third parties.

Al Aluminium
As a lightweight but strong 
metal, aluminium is widely 
used in cars, planes and 
trains, and in recyclable food 
packaging such as cans 
and foil. In construction, it is used in window and 
doorframes, roofs, facades and curtain walls – for 
example, in buildings such as skyscrapers.

Ni Nickel
Nickel is mainly used to 
make stainless steel. It adds 
strength and corrosion 
resistance to the steel, and 
is also used in types of steel 
designed to be less magnetic. Nickel compounds 
are used in batteries – increasingly so in the 
powerful batteries used in electric vehicles.

Fe
alloys Ferroalloys

Ferroalloys are typically used 
in steelmaking, due to their 
anti-corrosive or strengthening 
properties and include 
ferrochrome, manganese alloys 
and ferrovanadium. Chrome helps make steel hard 
and resistant to corrosion, making it useful for cutlery, 
tools and other applications.

Fe Iron Ore
With almost all iron ore used 
in steel production where it is 
mixed with coking coal in a blast 
furnace, the metal is an essential 
enabler for infrastructure and 
construction projects. It’s also used in engineering, and 
the manufacture of goods from planes and trains to 
household goods.

Co Cobalt
A key constituent in batteries 
for electronics and electric 
cars, cobalt looks set to 
become one of the most 
important commodities.  
It is also used as a superalloy in aircraft engines, 
and in cemented carbides, which are often 
used as hard cutting surfaces or drill bits.
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Energy
We are a major producer and marketer 
of coal, with mines in Australia, Africa and 
South America – while our oil business is 
one of the leading marketers of crude oil, 
refined products and natural gas.
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The products we produce and market play an 
essential role in modern life. From the copper, 
cobalt and nickel powering the electric vehicle 
revolution, to the energy products helping keep 
the lights on, what we do touches  
every part of life as we know it.

Zinc is mainly used to 
galvanise steel or iron 
– that is, to apply a zinc 
coating to stop it rusting. 
Galvanised steel is used 
in buildings, cars and electronics. 

Zn Zinc

Coal
Thermal coal is mainly used 
to generate electricity or 
heat. It is particularly useful 
for generating baseload 
power. Coking coal is used in 
steel production. We produce both premium 
“hard coking coal” and lower-quality “semi-
soft coking coal”, to suit customer needs.

Crude oil is refined into a 
range of oil products mainly 
used as fuels – including 
petrol and diesel for cars, jet 
fuel, heating oil and liquid 
petroleum gas (LPG). Derivatives also include 
wax, lubricants and asphalt used in roads.

Oil

Copper
From electronics to 
renewable energy 
and the electric car 
revolution, copper has a 
vast range of household 
and industrial uses. It is the preferred metal 
in many of these applications because of its 
superior electrical conductivity, and ability to 
heat up and cool down quickly.

Cu
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“Responsibly
sourcing the

commodities

everyday life”
that advance
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O U R

lencore is committed to advancing everyday life 
by supplying the commodities needed to develop, 
sustain and improve the world around us.

It’s why we come to work and it’s what we do. We want to 
bring about long-term growth and opportunity for all our 
stakeholders, including customers, shareholders, employees, 
and the communities and countries in which we operate.

Through the scale and diversity of our industrial and 
marketing businesses, we responsibly supply the 
commodities that are fundamental to the building blocks  
of life. Be that to build essential infrastructure, from homes 
and hospitals, to roads and rail networks; to produce the 
batteries that are transforming modern technology and 
mobility; or to ensure access to affordable energy for all.

By partnering with communities and governments we are 
able to bring progress to many.

This is our Purpose. When we fulfil it, we advance everyday life.

G
P U R P O S E
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F O R  A

O U R
S T R A T E G Y

Reflecting our Purpose, our ongoing 
responsibility is to not only deliver 
financial performance but also to 
make a positive contribution to 
society and create lasting  
benefits for stakeholders,  
in a manner that is  
responsible, transparent  
and respectful to  
the rights of all.

S U S T A I N A B L E
F U T U R E
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To sustainably  
grow total 

shareholder returns 
while maintaining a 
strong investment 
grade rating and 

acting as a responsible 
operator

WE  A R E  ACT I VE  AT  EVE RY 
STAG E  O F  T H E  CO M M O D I TY 

S U PPLY  C H A I N

Exploration, 
acquisition and 
development

1

2

3

4

5

Extraction  
and production

Processing  
and refining

Blending and 
optimisation

Logistics  
and delivery

O U R  ST R AT E G I C  O B J E CT I VE 
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O U R
V A L U E S
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Our Values reflect our Purpose and define 
what it means to work at Glencore. 

They are at the heart of our culture and  
the way we do business.

Safety
We never compromise on 
safety. We look out for one 
another and stop work if  
it’s not safe.

Integrity
We have the courage to do 
what’s right, even when it’s 
hard. We do what we say and 
treat each other fairly and 
with respect.

Openness
We’re honest and 
straightforward when we 
communicate. We push 
ourselves to improve by sharing 
information and encouraging 
dialogue and feedback.

Entrepreneurialism
We encourage new ideas 
and quickly adapt to change. 
We’re always looking for new 
opportunities to create value 
and find better and safer  
ways of working.

Responsibility 
We take responsibility for our 
actions. We talk and listen 
to others to understand 
what they expect from us. 
We work to improve our 
commercial,  social and 
environmental performance.

Simplicity
We work efficiently and focus 
on what’s important. We avoid 
unnecessary complexity and 
look for simple, pragmatic 
solutions.

O U R  P U R P O S E  A N D  VA L U E S  |  G L E N CO R E 
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L I V I N G 

B R E A T H I N G
A N D

S A F E T Y

Daniel Kalunga
SAFETY REPRESENTATIVE 
AND PLANT ATTENDANT 

RUSTENBERG, SOUTH AFRICA

aniel is a Safety Representative 
and Plant Attendant in 
Rustenberg, South Africa, who 

has worked at Glencore for five years.  
He lives and breathes safety, at work 
and at home. He’s proud to be part of a 
global organisation that helps him learn 
from different countries’ best practices.

Outside of work, Daniel coaches primary 
and secondary school soccer teams.

Daniel’s sense of responsibility 
extends beyond his team. He also feels 
responsible for his local community and 
always considers the long-term impact 
and sustainability of the operations.

D
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Safety is part of our daily lives. When we leave our homes 
and drive to work, we get in and instinctively fasten our 
seatbelts. At work, we must follow similar protocols to 
protect ourselves and others. 

Again, it’s like driving a car. If you do not check things like 
the tyres, you are as much a danger to yourself as you are 
to other drivers. Safety is my number one priority from the 
moment I wake up in the morning. I never compromise 
when it comes to safety.

Before learning how to kick a ball, you need to learn the 
rules of the game. When you’ve got a full kit, soccer boots, 
shin pads - that’s your PPE. It’s the same at work. Before 
anything else, we always make sure that we’ve done a risk 
assessment. You need to look at the premises and check it 
is safe enough. Are there any hazards? If there are, do we 
have the correct tools or PPE to manage it?

This is a company that takes care of its communities. 
There are projects that help youngsters and remind them 
they are the leaders of tomorrow. At work the difficult part 
is conveying the need for leadership to a team. I can’t just 
lecture them and tell them they’re wrong. I need to think 
about how I can best communicate with different people. 
If I don’t correct you but allow you to do the wrong thing, 
that’s irresponsible and I haven’t acted with integrity.  
You can’t be a safety representative without integrity. 

“��The responsibility for safety 
starts with me. I need to 
be responsible enough to 
guarantee that you’re going  
to work under safe conditions.”
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O N  O U R
P R O M I S E S

rian is an Approvals and Cultural Heritage Manager 
for our Queensland coal assets in Australia, who has 
worked at Glencore for ten years. He works with a 

range of government and community groups to support 
the conservation of Indigenous culture. Valuing honesty and 
openness above all else, Brian is able to mediate between 
multiple perspectives and make decisions he is proud to stand by.

Brian’s ability to communicate with a variety of people has 
developed throughout his career. Before working at Glencore, 
he worked as an economist, first in the sugar industry and then 
in government.

This year, Brian has worked on our Australian coal business’ 
employment programme for Indigenous groups. Of the 
20 young Indigenous Australians who participated in the 
programme across our Queensland coal business, nine have 
already found permanent jobs.

B

Brian French
APPROVALS AND CULTURAL HERITAGE MANAGER

BRISBANE, AUSTRALIA

M E A N S
I N T E G R I T Y

M A K I N G  G O O D
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“�I work across a whole 
range of different 
stakeholders. Even if 
we have completely 
different perspectives, 
if we respect each 
other’s position we 
have a much better 
chance of reaching a 
mutually beneficial 
decision.”
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My role is to provide guidance to teams needing approval to operate 
in a particular area. We work with the communities to conserve their 
heritage and ensure that the work we do will benefit them. When 
I’m working with an Indigenous community, it’s so important to be 
respectful. From a very young age, my parents instilled in me a respect 
for other people. They taught me to be honest; to yourself and in how 
you present yourself.

I work across a whole range of different stakeholders. Even if we have 
completely different perspectives, if we respect each other’s position 
we have a much better chance of reaching a mutually beneficial 
decision. My mantra is: “what we say is what we do”. We don’t just 
say things because it’s what they want to hear. If you’re not open and 
honest, you won’t ever be able to reach a decision. From a business 
sense, it pays to act with integrity.

My career transition might seem like an odd one, but one of my 
strengths is being adaptable. I can adapt to a variety of different 
environments. I’m very passionate about the work we do at Glencore. 
I’m proud of our environmental impact assessment process, our 
community engagement and Indigenous participation. In more 
recent times, we’ve gone beyond what I call the “transaction” and 
worked on developing relationships. We’ve explored how we can work 
together, how individuals can participate more in our business, and 
how we can bring positive generational change for a community.

It’s a very humbling achievement, knowing that young people have 
an opportunity, which otherwise might have passed them by. I take 
pride in doing what’s right. It’s never an option to take shortcuts. It’s 
about doing the right thing, not only in terms of what we are required 
to do by legislation, but also by working with the communities where 
we operate. We’re all part of a team and we have to work together. We 
have to trust each other, and together, we can make a difference.

“�Our stakeholders 
know that what we 
say is what we do.”

O U R  P U R P O S E  A N D  VA L U E S  |  G L E N CO R E 
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D O I N G  T H E
I N T E G R I T Y  I S

R I G H T  T H I N G
E V E N  W H E N 

I T ’ S  H A R D

mile works as Legal Counsel at Mutanda, just outside of Kolwezi, 
Democratic Republic of the Congo (DRC). He has worked at 
Glencore for four years. Since childhood, integrity has been the 

guiding principle in his life. Earlier in his career, Emile had to make 
difficult decisions to stay true to what he believed. But working at 
Glencore, he feels that his work and personal values are aligned. 

After studying hard at secondary school, Emile went on to law school, 
where he excelled in his exams. He began working at a private practice, 
but was shocked by the corruption he witnessed. He turned down 
bribes and refused to work on cases he didn’t agree with. Emile left  
the private law firm and completed a master’s degree in human rights. 
This was what led him to work at Glencore.

E

“�You won’t be happy at work 
if what you are doing doesn’t 
align with your personal values.”

Emile Luketa
LEGAL COUNSEL

KOLWEZI, DEMOCRATIC REPUBLIC OF CONGO
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Integrity is part of my parents’ culture. When we were 
growing up, my mother always insisted that we show 
respect to everyone. She taught us to value our own 
things and not to take what wasn’t ours. If money was 
left on the table it would still be there two days later. If 
you are able to put yourself in another’s shoes, you are 
less likely to harm them. You need to be able to feel the 
pain that someone else might be feeling. To think: “If I 
have food on my plate, I need to help my neighbour  
have food on his plate as well.”

Integrity is doing the right thing at the right moment, 
even when no one is watching. It is being able to stand 
up and admit if you make a mistake, and to applaud 
the good work of others. At Glencore, we have high 
standards. We act responsibly. We excel beyond the 
required social and environmental standards and we 
have a range of programmes aimed at helping local 
communities prosper.

I think sometimes the public perception of mining 
companies is that they are damaging. That we are taking 
away the natural resources and getting more money 
than the community. But working at Glencore, I’ve been 
impressed by how we operate. We provide jobs; we give 
opportunities to employees; we are aligned under the 
right principles to do business.

Moreover, our leaders continue to move things in the 
right direction. In the four years I’ve worked here, I’ve 
already seen big improvements to rules and regulations.
It’s not always easy to live with integrity. But whatever 
your background, cultural or religious heritage, we all 
have a common ground – humanity – and that means we 
need to live with a sense of wrong and right.

O U R  P U R P O S E  A N D  VA L U E S  |  G L E N CO R E 
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Wherever we are, whatever 
we do, we work together, 
moving commodities safely 
and responsibly from where 
they’re plentiful to where 
they’re needed.
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c.150
sites

c.160,000
employees and contractors

>30
offices

35
countries

O N E  O F  T H E  WO R L D’ S  L A R G E ST  
N ATU R A L  R E S O U R C E  CO M PA N I E S

KEY

  Marketing office/other

  Head office

 Grouped assets

  Industrial sites 
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O U R
R E S P O N S I B I L I T Y

I S  F O R L I F E

hane is an Underground Miner in 
Sudbury, Ontario, Canada and has 
worked for Glencore since 2014.  

As a proud member of Sagamok Anishnawbek 
First Nation, growing up surrounded by nature, 
his deep respect for natural resources  
was instilled in him from early 
childhood. He carries this sense of 
responsibility for the environment 
in his day-to-day work. 

As a truck driver at the 
mine, Shane’s sense of 
responsibility also applies  
to his safety and that of  
his colleagues.

Shane says that every 
job in the mine has its 
own risks. To protect life 
and the environment, 
teamwork and 
communication  
are essential.

S

Shane Southwind
UNDERGROUND MINER

SUDBURY, CANADA
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I’m amazed at what our environmental technicians can 
accomplish. The water that goes into the mine gets taken 
out and put back clean into the lake. We drive by it on our 
way to work and see the point where it goes from clear  
water back into lake water.

For me and my crew of around 15 people, safety is the 
number one priority. Staying accident-free for long periods 
of time has always been an accomplishment we’re very 
proud of. I operate a 40-tonne rock truck. We drive down to 
a heading, get it filled up from the scoop operator, and then 
bring it back up to the chute and drop it off. In a truck that 
big you need to pay close attention so you don’t bump into 
walls or damage the machinery. 

We always have to be as aware as possible of what’s going 
on around us. We have our own radio channel for the truckers 
to communicate in the mine, which avoids any mishaps or 
bumps or spills. When giving instructions, it’s important to 
communicate simply. You just state where you are and where 
you are going, keeping it short, loud and clear. I’m proud of 
what we do. Our mindset is very clean and efficient, and it 
starts with respect for nature. 

Nature has always been a part of my life. One of my earliest 
memories is of my grandmother’s food, wild food that was 
sourced nearby. My family taught me to treat the land with 
respect.  Some of my family members work in the woods. They 
are woodworkers, lumberjacks, manual workers. They taught 
me; take care of the land, the lakes and the rivers and they will 
take care of you.

“�We always have to be as aware 
as possible of what’s going on 
around us. Our mindset is very 
clean and efficient, and it starts 
with respect for nature.”

O U R  P U R P O S E  A N D  VA L U E S  |  G L E N CO R E 
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O P E N N E S S

S T R E N G T H E N I N G 
T E A M S  T H R O U G H

lena is a Crane Operator in Ust-Kamenogorsk, 
Kazakhstan, and has worked at Glencore for 34 years. 
She believes that openness is key to a strong team. 

Elena is proud of her ability to make those around her feel 
supported and comfortable.

Elena’s life changed dramatically when her daughter, Anya, was 
involved in a car crash. At the age of 16, she was left paralysed.  
In time, this tragic incident provided Elena with an idea that 
would help not just her family, but others, adapt to change. 

Anya’s experience inspired her and Elena to become coordinators of 
a programme called ‘Accessible Kazakhstan’ in their town. Together, 
they visit different locations and analyse their accessibility.

E

Elena Mazaeva
CRANE OPERATOR

UST-KAMENOGORSK, KAZAKHSTAN
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Working with cranes can be demanding, but it’s a very 
interesting job. The most important thing is being precise and 
attentive. People need to be properly trained, so that they 
understand everything, and they need to feel comfortable in 
asking for feedback. That’s why being open and straightforward 
with them is so important. It’s an amazing moment, when you 
go up in a crane. Your world turns upside down. You feel like a 
bird, looking down at all the tiny people on the ground. You start 
thinking, “the world is so big and our lives are so small.” You feel 
that you have to do something with your life, because you need 
to appreciate each moment and person within it. 

Anya’s accident turned our life upside down. For a long time, we 
couldn’t return to our normal lives. We needed psychologists, 
but they weren’t available where we lived. Our whole family 
began to feel different. It was difficult. The future was completely 
uncertain. I wouldn’t have been able to manage without such 
tremendous support from my team. My co-workers took me 
to the hospital when the accident happened and supported 
me the entire time she was there. It made me realise, the most 
important thing in life is health, especially for your children.

Everybody deserves to feel comfortable in life. We all should be 
able to enjoy life and have fun, but sometimes, you need to be 
well informed for that to happen and that’s what our project 
provides. My biggest achievement is the respect and love I 
receive from my children and my team at work. I like that people 
feel that I am open so they ask me for advice. The interns aren’t 
embarrassed to ask a lot of questions. I like teaching them all the 
details, so that they can work more efficiently and enjoy it more. 
In our team, we spend a lot of time together. Everyone opens up 
quickly. We share our joys and sorrows; we support each other 
and provide advice and help. That’s what life is about.

“�In our team, we spend a lot of 
time together. Everyone opens up 
quickly. We support each other 
and provide advice and help.”

O U R  P U R P O S E  A N D  VA L U E S  |  G L E N CO R E 
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Andrew McNamara

NEW YORK, UNITED STATES

ndrew, who has worked at 
Glencore for eight years and 
is based in New York, leads 

our US logistics activities for the Oil 
business. He’s proud of the trust he’s 
developed with the operators who 
handle the unique requirements of 
transporting oil. By making himself 
approachable, he ensures that 
communication is strong and clear 
and that mistakes are spotted early 
and managed.

Andrew holds weekly meetings for 
operators, providing a chance for 
them to give him feedback.

A
U.S. HEAD OF MARKETING OPERATIONS, OIL

A L L  T H E
W A Y  T O

L I N E

O P E N N E S S

T H E  F R O N T

G L E N CO R E  |  O U R  P U R P O S E  A N D  VA L U E S
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“�Openness, to me, is trust. 
If you trust somebody 
you can be open.”

In logistics, you are responsible for getting a vessel from A to B. You 
take pride in everything from loading it successfully to discharging it 
properly so that ultimately the customer gets what they need on time 
and on budget. When you’re working on a specific oil product, it’s easy 
to develop tunnel vision. But it’s important to take a step back from the 
job at hand and look at the big picture, evaluating each situation from 
all aspects of the business. To do this, I need to listen to the operator. 
They are on the front line so they are seeing issues as they pop up and 
can bring them to my attention.

After something goes wrong, it’s important to ask:  “What did we learn 
from it? How can we prevent this from happening next time? How can 
we do better?” It goes back to how you manage your day-to-day work 
and preparation. Prior to loading the vessel, did you make sure that 
you had all the items on your checklist? Could you have identified a 
problem earlier on? Were there preventive measures that you could 
have taken prior to giving the green light to start?

Throughout my career, I’ve learnt that when you come across a 
problem, the best thing to do is be upfront and humble. Asking for help 
is essential. The minute that you try to hide an issue is usually when it 
spirals out of control.

My core values at Glencore are the same as those outside of work. 
As a father and a husband, I make sure that I am honest and 
straightforward. At work, having an open-door policy gives the 
operators a platform to come in and talk to me about any issue they 
might be having. When you’re an operator, every vessel lives with you. 
It becomes part of your life because vessel loading takes 36 to 48 hours, 
and you could get a call at any time of day or night. Then it could be on 
the water for 10 to 15 days, and after that it has to discharge. Being able 
to relate to that with an operator, if they’ve had a rough night with the 
terminals and the inspectors, is something very valuable.

O U R  P U R P O S E  A N D  VA L U E S  |  G L E N CO R E 
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F R O M

C O M E S
T R U S T

S I M P L I C I T Y

arina is a Social and Wellbeing Worker in 
Huari, Peru. She ensures that frontline 
teams have what they need to do the 

best job possible – from a healthy diet, to 
up-to-date insurance for themselves and 
their families. Having worked in health 
centres, hospitals and with the police, 
she excels in her ability to communicate 
with a wide variety of people. 

Karina is responsible for everything to 
do with workers’ wellbeing, including 
their nutrition, recreation and 
medical facilities.

K

Karina Ruiz
SOCIAL AND WELLBEING WORKER

HUARI, PERU
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My first job in the mining sector was as part of a social impact 
study. I worked with a team of psychologists, teachers and social 
workers, to comprehensively evaluate an area before we worked 
there. We spent three or four months going from door to door. 
But it wasn’t just a visit. It was about interacting with families 
and getting to know them. Some people were initially opposed to 
mining, because they worked in agriculture. I couldn’t just lecture 
them about mining. They wouldn’t have listened.

Openness is about having empathy with others. You always have 
to consider things from multiple perspectives. Not everyone thinks 
and acts in the same way. I used real examples to communicate 
with them. I explained what they could gain from it, that it could 
even improve their agriculture and benefit cattle breeding. 

The objective is quality. There are always going to be difficulties 
along the way. You need to consider the measures that must 
be taken to achieve your goal, and the challenges that must be 
overcome. The solution has to be something that is sustainable in 
the long-term, that won’t fall at the first hurdle, but will improve 
bit by bit. 

Food really changes everyone’s mood. If they eat well, they’ll be 
happy and they’ll work well. Having had a career in social work 
it’s taught me not to overcomplicate things. The workers often 
come to the office to talk to me. Sometimes they’ll sit down for a 
while and tell me stories about their life. This closeness helps me 
communicate with them. I try to speak in a simple, practical way, 
so that they understand.

Simplicity is about doing things in a pragmatic way without 
compromising safety or quality. It’s not about getting rid of 
someone’s problems, it’s about making them simpler and more 
manageable, so they can move on and accomplish things. 

“�Having had a career in social 
work it’s taught me not to 
overcomplicate things.”
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B E G I N S 
W I T H

P R O D U C T I O N

S A F E T Y
Venance Challa
MINER AND PRODUCTION SUPERVISOR

KOLWEZI, DEMOCRATIC REPUBLIC OF CONGO

enance is a Miner and Production Supervisor 
in our mines at Kolwezi, DRC, and has 
been working at Glencore for 14 years. His 

responsibility is to ensure not just that production targets 
are met, but that safety protocols are being followed. 
Whether he is briefing operators or reporting an issue 
that needs to be fixed, he knows that one of the best 
ways to get results and ensure the safety of his co-
workers is to communicate simply and clearly.

A key aspect of Glencore’s approach to safety is that 
with strong leadership, we can create a safe workplace. 
Venance exemplifies that leadership and believes that a 
workplace without fatalities or injuries is achievable.

Safety is an equally important aspect of Venance’s life at 
home. Being the father of young children, he understands 
that one of the secrets to creating a safe environment is 
being good at communicating.

V
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“�When you’re a 
supervisor, it doesn’t 
mean that you’re 
above everybody else. 
If you want to reach 
production targets, 
you need to speak 
well to everyone you 
work with, to create  
a cohesive team  
that works safely.”



31

We produce cobalt – a metal that is in rising demand 
– while respecting the safety rules. If it’s not safe, we 
stop work. When you’re working with large machines, 
it’s essential that you put safety before anything else. 
That’s why we always brief the operators before working, 
reminding them of the safety protocols.

Throughout the day, if I notice that any aspect of the work 
we’re doing goes outside the safety regulations, I put a stop 
to it immediately. For example, if an operator feels unwell, 
I can’t allow them to continue working. I tell them, “No, you 
can’t work the skips today. We’re going to find someone 
who’s fit to operate while we get you checked out.”

When you’re a supervisor, it doesn’t mean that you’re 
above everybody else. If you want to reach production 
targets, you need to speak well to everyone you work with, 
to create a cohesive team that works safely. 

I enforce safety at work like I do when I’m at home. To 
protect all of us, it’s essential that I give clear and simple 
instructions. If I see the children playing with wires or 
sockets, I say “no, don’t do that”. I explain to them that 
there is an electrical current there, so it is not safe, and 
they mustn’t do it again. It’s the same at work. When I 
come across an unsafe practice, I tell the operator to stop 
and then call the coordinator so we can analyse what 
happened. Together, we find a way to fix the situation. 
Because we are here to mine and hit our targets, but in 
the safest, most efficient way possible.

“�We produce cobalt –  
a metal that is in rising 
demand – while respecting 
the safety rules.” 
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O U R

I S  T O
L I S T E N

R E S P O N S I B I L I T Y

Astrid Salazar
COMMUNITIES SUPERVISOR

ANTOFAGASTA, CHILE

strid is a Communities Supervisor in 
Antofagasta, Chile, who has worked at 
Glencore for 13 years. She works with 

local authorities and farmers in the areas around 
Lomas Bayas, managing meetings and community 
programmes. She is proud of her ability to listen 
to a range of perspectives, finding solutions that 
are both beneficial to the community but also 
support Glencore’s social licence to operate.

Astrid was inspired to embark upon a career 
in social work by her mother, who worked 
in a home for underprivileged children. 
From a young age, she learnt how to 
listen and help vulnerable people, 
and discovered her talent as a 
communicator.

Astrid manages the company’s 
scholarship programme for 
local young people and self-
development programmes 
for employees. She also 
represents the company  
at local fairs  
and public events.

A
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“�The fact that our work brings 
us so close to the community 
means that people have 
confidence in us, respect us, and 
know that we respect them.”

For us as a company, it is our responsibility to have a good relationship 
with all our stakeholders because when we properly engage with 
them, we can understand what they expect from us. Once a month, 
we hold community work groups, bringing together members of the 
community and Glencore colleagues. At the start of every session, I 
remind everyone that our priority is trust and transparency. We work 
on issues together, seeking a solution that everyone is happy with.

We also have various support programmes for farmers in Calama near 
Chile’s Atacama desert. We have agricultural specialists and a legal 
advice programme that can assist them with their queries. We also 
work with the Antofagasta Regional Hospital to provide them with 
medical support.

In my personal life, I try to be empathetic every day. Sometimes, when 
I speak with someone, I won’t have the answer to their problem on the 
spot. As part of the HSEC and Human Rights management team, I put 
my whole heart into my work.  If I can’t solve a problem at a particular 
time, I get new input or look for other options. 

The communities know they can count on us. I know this because in 
13 years, the team I work with has had zero complaints. Last year, we 
gave a social grant to over 20 young people from the Chilean mining 
town of Baquedano. Many young people didn’t understand why they 
couldn’t get a job. We found out that most of them didn’t know how to 
prepare a CV or present themselves in an interview. Together with our 
Human Resources team, we worked to develop their skills and connect 
them with Lomas Bayas. I believe that giving tools to a community is 
fundamental. If we give them the tools, we can work together to build 
a long-term and sustainable future for them and for us.
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David Brocas
LEAD TRADER, COBALT

BAAR, SWITZERLAND

avid is our Lead Trader for Cobalt in Baar, 
Switzerland. He has worked at Glencore 
for seven years. He is currently chair of 

The Cobalt Institute, and is committed to positively 
changing the operating standards of the industry 
as a whole. He says that involves more than just 
‘greenwashing’. It means developing a sense of 
collective responsibility so that society benefits and 
so does our industry.

David and his team are responsible for dealing with 
the risk that comes with more than 60% of the 
world’s cobalt resources being located in the DRC,  
so it’s crucial that it’s mined responsibly.

David was instrumental in the formation of The 
Fair Cobalt Alliance, an organisation which aims to 
positively transform artisanal mining in the DRC and 
work towards eliminating child and forced labour, 
and other dangerous practices.

D

H A R N E S S I N G 

T O  C R E A T E
S H A R E D  V A L U E

E N T R E P R E N E U R I A L I S M 
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The fact that cobalt is concentrated in the Democratic Republic of the Congo (DRC) 
– a country with so many issues relating to artisanal mining – isn’t just a challenge, 
it’s actually an opportunity. If we can use our position there to help solve some of the 
country’s socio-economic problems, while providing our customers with a responsibly 
sourced product, then for me that kind of entrepreneurship is a perfect example of 
Glencore acting on its Values and Purpose.

To some people, trading is associated with greed and short-term thinking, but it’s 
possible to be a responsible trader and a competitive operator. Being a responsible 
trader means caring about the market you’re in. You need to develop your expertise 
beyond simply how to market what’s produced by your assets. If you want to call 
yourself a global trader, you need a strong understanding of the countries you’re 
operating in, the challenges our stakeholders face, and their long-term risks.

I enjoy being challenged, whether it’s at work or in a cycle race. If I’m faced with a 
problem, I want to find ways to solve it. It’s in my nature to be competitive.
If we can find a way to produce cobalt in a way which minimises impact on the 
communities and on the environment, it’s not only going to benefit Glencore, but it 
will benefit the local population too.

Cobalt is an exciting commodity because it plays a part in the electrification of our 
transport system. But because of the reputation issues related to cobalt mined in the 
DRC, certain car companies have said that they are looking to develop a cobalt-free 
battery. At Glencore we don’t tolerate any form of child, forced, or compulsory labour 
in our supply chain. But more widely, eradicating child labour in the DRC is going to 
take time. Most people don’t want to hear this, but in reality, the root cause of child 
labour is poverty. After speaking to many people in the industry and exploring plenty 
of different initiatives, I realised that to find a sustainable solution to the sector, we 
were better off investing time and resources in trying to improve the situation in the 
DRC. We didn’t want to just use a band aid. We wanted to make real change for good 
that both secures a future for our business and the communities where we operate.

“�For some people, trading is 
associated with greed and short-
term thinking, but it’s possible 
to be a responsible trader and a 
competitive operator.”
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Б Л А Г О Д А Р Ю  В А С

To all that have featured in this publication,  
we would like to extend our thanks for your contributions.

Y O U

EMILE LUKETA
Legal Counsel 
Kolwezi, Democratic Republic of Congo

VENANCE CHALLA
Miner and Production Supervisor
Kolwezi, Democratic Republic of Congo

SHANE SOUTHWIND
Underground Miner
Sudbury, Canada

ASTRID SALAZAR
Communities Supervisor
Antofagasta, Chile

DAVID BROCAS
Lead Trader, Cobalt
Baar, Switzerland

ELENA MAZAEVA  
Crane Operator
Ust-Kamenogorsk, Kazakhstan

DANIEL KALUNGA
Safety Representative  
and Plant Attendant
Rustenberg, South Africa

ANDREW McNAMARA
U.S. Head of Marketing Operations, Oil
New York, United States

BRIAN FRENCH
Approvals and Cultural 
Heritage Manager 
Brisbane, Australia

KARINA RUIZ
Social and Wellbeing Worker
Huari, Peru

D A N K E
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G R A C I A S



For further information, visit  
www.glencore.com/who-we-are/purpose-and-values


